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How Admissions
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and who doesn’t.
By Gabe Brison-Trezise
and Maya Kaufman

By Henri Gendreau
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Kenyon’s iconic “thumbs up” symbol,
courtesy of Public Affairs, serves as
the cover of this semester’s issue, in
which we explore the inner workings of
Kenyon’s admissions process.
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The Collegian Magazine

Letter from
the Editors

Dear readers,
In thinking about the underlying element that connects this issue’s main
stories, we kept returning to the notions of inclusion and exclusion. What
does it mean to belong here at Kenyon? Our cover story speaks to this theme
of acceptance — literally — with Gabe Brison-Trezise and Maya Kaufman’s
“The Deciders” providing an insightful look at how Kenyon admissions
officers shape each year’s incoming class of Lords and Ladies. With a new
dean stepping in this summer and a recent surge in applications, a survey of
Kenyon admissions seems especially timely.
When it comes to the College’s approach to off-campus housing, we
see the same question of belonging emerge. In “A House Divided,” Timmy
Broderick, Katherine King, and Graham Reid explore the perks and pitfalls
of living — or trying to live — off-campus. Some students reside in the
Village of Gambier against College policy while still paying for a dorm on
campus. Others are granted permission to live in the Village. Still others,
and not only students, are denied the opportunity to lay down or maintain
residential roots in the greater Gambier community.
Over the course of this year, our first, The Collegian Magazine has also
had to deal with establishing itself in the student publication world, and
the wider world of the College. We are grateful for the support of donors
and local businesses, which has enabled us to publish sizable print runs of
our inaugural two issues. Currently a subset of the Collegian, the magazine
plans to become its own student club next year while retaining strong ties
to the newspaper. We are undertaking this move partly because of the
opportunities it will grant for seeking additional, stable sources of revenue.
We hope the Kenyon community values the work we have done, and we
thank it for the positive reception thus far. This year marks the first of what
we hope will be many magazine volumes to come.
Sincerely,

Gabe Brison-Trezise
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Henri Gendreau
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town & gown : We stopped people on the street and asked them about
kenyon, its student body, and mount Vernon. here’s What they said:

THE VILLAGE RECORD
Jan. 18-Jan. 25, 2115

Jan. 18, 7:46 p.m. — Underage, intoxicated
student found consuming alcoholic vapor
and blasting Madonna’s latest single in North
Campus Residential Pod Cluster. SafetyBot
responded immediately. Hospital monorail not
necessary.
Jan. 20, 11:01 p.m. — Student hoverboard
collided with aluminum tree. SafetyBot cauterized student’s wounds and administered topical
first-aid gel. Student healed within five seconds.
Hospital monorail not necessary.
Jan. 21, 12:38 a.m. — Underage, intoxicated
student found on 16th floor of Norton Residence Hall carrying canister of narcotic-infused
helium. SafetyBot responded, holographic familial intervention scheduled. Hospital monorail
called, but sent away.
Jan. 21, 3:02 a.m. — Underage, intoxicated
student found in Global Transportation Center
attempting to reserve a hovercraft fleet to attend
Coachella music festival. SafetyBot responded
and deleted reservation request.
Jan 21, 2:16 p.m. — Mount Vernon bullet train
hit by rogue animatronic deer while transporting
students to showing of “Rocky CXII.” Minor
damage sustained. MaintenanceBots responded,
fixed both parties before scheduled show time.
Jan. 22, 1:50 p.m. — Genetically modified
marijuana found growing in Kenyon Farm’s level
II atmospheric greenhouse. Drug disguised in
patch of SuperKale. SafetyBot removed plants.
Jan. 24, 12:33 a.m. — Potentially dangerous
physics department equipment stolen from Mars
Laboratory 3. Door’s K-Card reader incinerated,
possibly by a class IV civilian heat ray. Students
apprehended and banned from Kenyon space
transportation.
Jan. 24, 1:25 a.m. — Underage, intoxicated student found floating in Kenyon Athletic Center’s
zero-gravity badminton court while consuming
liquid alcohol. SafetyBot helped student readjust
to Earth’s gravitational pull.
Jan. 24, 4:15 a.m. — Couple found etching
initials into force field surrounding the Hill.
SafetyBot responded, administered “Delinquent
Student Lecture.exe.”
Jan. 25, 3:17 p.m. — Student fell on ice on Middle Path. SafetyBot responded, slipped on ice
and malfunctioned. Hospital monorail required
for both parties.
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A HOUSE

DIV DED

Trying to live off-campus can have
profound repercussions.
It can be liberating.
It can be against College policy.
It can be impossible.

By Timmy Broderick, Katherine
King, and Graham Reid
Photos by Henri Gendreau

E

arly in 2011, during his
senior year at Mount Vernon
High School, Tyler Aust, a Gambier
resident, applied and was accepted
to Kenyon, but he couldn’t afford
the tuition. Aust chose to attend
Case Western Reserve University instead, but was unhappy there. “Case
just wasn’t the place for me,” he said.
Aust applied to Kenyon again after
his freshman year and was accepted.
This time he could pay tuition but
not room and board. Because Aust’s
yard abuts the Brown Family Environmental Center, he petitioned
the administration to live at home
with his parents.
The College denied his request. “They said that
they wanted me to get immersed in the campus culture and be in and live in the dorms because they
said that was an integral part of a Kenyon education,” Aust said. (Administrators declined to discuss
his case specifically.) But Aust, for whom the Chamber Singers have “always been like a second family,”
and who at the time knew more Kenyon than Case
Western professors, felt like he “connected to the
community.” Each of the other Five Colleges of
Ohio — Ohio Wesleyan University, Denison University, Oberlin College, and the College of Wooster
— allow students like Aust to live with a parent or
guardian in the local community, according to the
policies laid out on their websites.
When Kenyon was founded in Gambier, the
building now known as Old Kenyon housed the
entire College, with students living alongside their
professors and the president, Philander Chase.
While Kenyon has expanded across the Hill since
then, all students are still required to live on campus
— a rare situation in today’s collegiate landscape,
according to Jill Engel-Hellman, director of the
Office of Housing and Residential Life. But that
could change. Dean of Students Hank Toutain said
he “can imagine that consideration of the College’s
residential requirement might be appropriate within the context of the development of the College’s
strategic plan, ‘Kenyon 2020.’”
Over the years, the campus’ small size has at times

restricted the College’s ability to consistently make
good on its longstanding on-campus housing guarantee. Though the official policy forbids housing
students in the Village, intermittent housing shortages over the last thirty years have forced the College
to break this policy. Not that students mind: Aust
petitioned the administration because of financial
constraints, but current students have sought to live
off-campus for other reasons, both with and without the College’s permission. Such arrangements
can have far-reaching consequences for their peers,
community members, and life on the Hill.

vious year the group had submitted an application
for an exemption to the on-campus policy, which
ResLife approved. O’Hara described living in the
house as “probably the highlight of my Kenyon experience.”
“I was more integrated into the community,” she
said. “It made me feel grown up because I felt like I
was getting away from being locked into this college
life that someone else was telling me how to live.”
Though they “didn’t really have a great relationship
with” their immediate neighbors, O’Hara said she
and her friends had a “friendly neighbor” relation-

During her senior year, Kat O’Hara ’12
lived with two other students in a house on Gaskin
Avenue, past the campus’ northern limits. The pre-

Kelly Reed ’16 lived in an apartment on Woodside
Drive last summer. She said she found the world
“much more exciting” living off-campus.
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ship with others on their street.
While the distance from campus was occasionally bothersome, the relative isolation “fostered a lot
of intimacy and richer relationships,” because people
would “commit to being at the house for the night,”
instead of jumping from party to party. Furthermore, paying their own rent and not having Maintenance available to fix their problems instilled a sense
of responsibility in O’Hara and her housemates
that she said was “good for us.” Rent wasn’t bad,
either. O’Hara paid around $2,000 her senior year,
compared to the $6,000 she paid to live in a Caples
Hall suite single her sophomore year. (Currently, the
least-expensive housing option is $3,700 per year for
a residence hall triple.)
While the College approved O’Hara’s off-campus residence, its official policy on off-campus housing at that time read, and still reads, “Students found
living off campus without permission from the director of housing and residential life will be subject
to disciplinary action.” O’Hara’s exemption was only
granted due to a prolonged lack of available housing.
According to the Collegian, in 1988 a severe housing
shortage allowed several students to opt out of traditional dorms and apartments and live “with faculty
members [in] homes in Gambier and [in] apartments in Mount Vernon,” a situation ResLife administrators at the time intended to be temporary.
Many students living off-campus in the mid-2000s
lived in the Morgan Apartments, commonly called
the Milk Cartons, which the College purchased in
2009. Construction of the North Campus Apartments, from 2012 to 2013, ended the most recent
housing crunch, making off-campus housing unnecessary for students.
But the availability of housing on campus hasn’t
stopped students from living off-campus. Sarah, a
senior whose name has been changed due to her fear
of College disciplinary action, currently lives with
two other Kenyon students in a house in Gambier.
She said she appreciates the separation of her home
life from her school and social life. The ability to separate her worlds made her realize how stressful not
having that split can be.
Sarah still “lives” in Kenyon housing, so she has
to pay two rents while residing in the off-campus
house in violation of College policy. The two rents
combined cost $700 less than an on-campus apartment single. But Sarah’s reasons for living off-campus go beyond money. “We’re learning skills and it
makes it less of a bubble — skills you need to learn at
this age, too, that prepare you for what lies next,” she
said. Another group of three students also currently
lives off-campus, but declined to comment.
While Engel-Hellman, the ResLife director, said
she is aware some students may live off-campus in
defiance of College policy, she said she could not
comment on any specific violations and had no estimate of how many students might be living off-campus in violation of the policy.
Despite the sense of responsibility and indepen8 Spring 2015

dence some students say living off-campus engenders, the College sees reasons for its policy beyond
financial concerns. Dean of Students Hank Toutain
said, “This college believes that there is considerable
value in the exchanges that happen and the conversations that happen and the interactions when you’re
living together and eating together.” Engel-Hellman
holds a similar view. “The College as a whole believes strongly in the residential experience,” she said.
“It’s integral to the college experience.”
But neither O’Hara nor Sarah has found living
off campus to have diminished her Kenyon experience. John, a junior whose name has been changed
due to his fear of College disciplinary action, and
one of Sarah’s roommates, said when asked whether
he felt disconnected from the campus community,
“It may be because we’re juniors and seniors and
have already established ourselves, but I think for us
to live off campus, it’s not that huge of a deal.” All of
them belong to and lead different groups and organizations on campus and spend most of the day on
campus, rather than at the house.
Like O’Hara, Sarah and John have found that,
in addition to strengthening their relationship
with community members, living off-campus has
also strengthened their relationships with other
students, often through parties. These offer a different type of social experience in that no matter how
crowded or loud a party, Campus Safety cannot
shut it down. The lack of oversight could be a safety
concern, but Thais Henriques ’17, who has attended
parties held at Sarah and John’s house, doesn’t think
this is necessarily a bad thing. “People who did drink
too much usually have close friends to take care of
them, whereas in an Old K party, you might lose
your friends and end up puking in the bathroom by
yourself,” she said.
Despite the noise, no deputy from the Knox
County Sheriff ’s Office has ever shown up in response to a community member’s complaint, according to John. In fact, “people on our block kind
of appreciate the fact that we’ve moved in,” John
said. One neighbor, after a few quiet weekends at
the house, sent them an email making sure they still
enjoyed living there. John thinks people in the Village would appreciate students “branching out into
different areas of Gambier and interacting with the
residents,” instead of holing up inside the “bubble of
Kenyon.”
Even if some community members would
like to see more students as neighbors, President
Sean Decatur doubts whether the housing available
in the Gambier area could support an influx of student renters. “We don’t have a few blocks of housing
that is ready housing for a community of off-campus
livers,” he said. According to Doug Givens, a former vice president of development, Gambier only
has around 300 non-Kenyon residences, meaning
students and community members would have to
compete for space. Furthermore, Kenyon students

already have a guaranteed bed on campus; living
off-campus might prevent others from living in the
Village.
In fact, last year on two separate occasions, students outbid an administrator for apartment spaces
in Gambier. The administrator, who spoke on the
condition of anonymity, was subsequently forced
to move out. College Historian Tom Stamp said
he thinks “the Village populace isn’t particularly
enthusiastic about having students living out in the
community beyond campus.” A dozen Gambier
landlords were contacted for this story — including
Sarah and John’s; most declined to comment or did
not respond to repeated requests for comment.
Liz Forman ’73, a retired college administrator,
lives on Ward Street and has rented out the space
above her garage to faculty, administrators, and,
most recently, students. Forman said she doesn’t
have “any strong opposition to renting to students,”
but added, “rental space in Gambier is hard to find,
frankly. And students have more options than
non-students for renting in Gambier. So part of me
would like to keep the space for folks who have a
harder time finding something.”
Still, Forman understands that sometimes
off-campus housing is a necessity for students with
non-traditional circumstances. Twenty-three years
old and fresh out of a five-year stint in the Navy,
Kale Barber ’16 arrived at Kenyon in 2012 and had,
in his words, a “pretty jarring” transition. Despite
his difficulty adjusting to Kenyon life, Barber still
expected to enter the housing lottery after his freshman year, as usual, until Director of Counseling
Services Patrick Gilligan recommended he pursue
living off-campus. Barber wanted the independence
he had had during his time in the armed forces, and
also a place where he could live with his partner of
five years, Stella Ryan-Lozon ’13, who had just graduated and would be working at the Kenyon Review.
Gilligan recommended Barber talk to Forman, who
had an apartment across the street from the Eaton
Center. He petitioned the administration, who
granted him permission. Barber thinks the closeness
to campus, along with his military background and
long-term relationship, gave ResLife enough confidence that he would not be cut off from the Kenyon
community.
For Barber, living off-campus took some adjusting to. When professors plan their classes and write
their syllabi, Barber said, they don’t consider that
students might “have to drive into Mount Vernon
five times a week to buy groceries or shovel snow or
spray for weeds.” But what Barber loses in time, he
gains in respect: his relationships with the faculty
are more mature, less of a “let me take you under my
wing and tell you how the world works,” and more of
a “casual, adult conversation,” he said.
Because of this housing arrangement, Barber
occupies a social position within the community
in which he is young enough for fellow students to
be peers, but old enough to maintain close relation-

ships with faculty, staff, and Gambier residents. Barber and Ryan-Lozon sometimes have “dinner parties
with the well-established senior members of faculty
and the community” in his apartment, Barber said.
Not so long ago, Barber’s mature relationships and
conversations with faculty would have been commonplace among students, according to Forman.
“Gund [Commons] used to have a space where you
could have a faculty member to dinner,” she said.
Forman thinks living off-campus can give students
the opportunity to have “a different sort of social encounter with non-students.”
Barber’s is one of “fewer than five” exemptions
to Kenyon’s housing policy that have been permitted during Toutain’s tenure, usually for “compelling
personal reasons,” often involving dietary or mental
health concerns, he said. No specific criteria exist,
however. Exemptions are granted through “case-bycase consideration,” according to Toutain, who, in
conjunction with ResLife, consults with AVI and
the Health and Counseling Center to determine
whether to accommodate the student. Ultimately,
the decision is his, and with each decision, Toutain
determines the makeup of the small cohort of students living off-campus.
“Why should we choose to be residential?”
That’s the question Gilligan wants the College to ask
itself. Gilligan said he believes the College should
look around and see what life as a fully residential
college offers the wider community. For Decatur,

Kenyon’s sense of community comes from “a common dining hall” and a “common living experience,”
which help foster those integral “peer-to-peer interactions.” Likewise, O’Hara said she thinks “part of
what makes Kenyon, Kenyon … is that everybody’s
on campus all the time and people don’t leave for the
weekend. Everyone’s just there.”
But who is “everyone?” Does “everyone” include non-Kenyon-affiliated community members?
Stamp pointed out that, up until the early 20th century, “Kenyon students lived in College buildings
but took their meals with people in town.” Even
after this practice ended, the Village remained a
“company town,” as Givens put it. “Back in the ’60s
almost everybody who lived in Gambier worked at
the College,” he said. Had students lived off-campus
during this time, their neighbors would more likely
have been affiliated with Kenyon.
That is not the case anymore. Furthermore, Givens sees changes in the relationship between the
College and the Village that are “not for the best.”
Among these is a dramatic loss in housing units in
Gambier due to the College’s practice of buying
individual houses and using them for classrooms
and offices. (Almost all of the current academic or
administrative “houses” were once faculty residences.) According to Stamp, this practice began in the
1960s and ’70s, when the College removed “several
historic homes” to make room for the new Coordinate College for Women, and purchased many
houses “that were contiguous to campus off the mar-

ket to use them for academic purposes,” including
Sunset House, Acland House, Timberlake House
and Bailey House. Givens said he believes these purchases have affected both Kenyon — by changing
the nature of relationships between students and a
faculty who must live farther from campus as housing opportunities diminish — and the wider Gambier community. “When you start to walk around
the Village you see that there are lots of houses that
are not houses anymore, or residences anymore,” he
said. “And I think that’s too bad. And by having students and non-residents in those places, it changes
the character of the Village and where things happen and how things happen.”
As a longtime resident of Gambier, Givens has
seen how the Village’s familial character can clash
with a college student’s lifestyle: “Having an eightyear-old awakened at two o’clock in the morning
with a couple dozen people screaming ‘Fuck’ and
throwing beer bottles is not — it’s great for students,
but it’s not terribly compatible with the families.”
Audra Cubie ’01, a former member of the Gambier Village Council, used to live on Scott Lane, behind the Village Inn. It was “a silly, silly place, just
because 3 a.m. to 4:30 a.m. people were yelling and
peeing in the bushes,” she recalled. Cubie said those
who live near the College accept that students will
Liz Forman ’73 (and dog, Jenkins) rents out the
apartment above her garage to Kale Barber ’16,
Stella Ryan-Lozon ’13, and their dog, Charlie.
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act out, but that “upholstered furniture on the front
lawn for months” can strain student-community relations.
And despite John’s testimony to the contrary,
Sam Filkins and Lacey Filkins, administrators in the
Student Activities and Dean of Students Offices, respectively, doubt whether students even want close
relationships with those in the Gambier community. During the first weeks of school they held a block
party for the Morgan Apartments. “We invited all
the residents on our street that weren’t affiliated with
the school and a lot of the residents came but hardly
any students came,” Sam said. Lacey said she believes
many in the community “enjoy the fact that they’re
near a college campus and are interested in meeting
the students and building that community, but I’m
not sure that the students would want that.”
Kelly Reed ’16, for one, wanted that
relationship. By the end of her sophomore year,
Reed had become increasingly disillusioned with
the Kenyon community, feeling the students needed “to regain our sense of dignity in a place other
than … being successful in reading texts and writing
essays.” The room and board plan seemed stifling to
Reed. “Human beings connect by doing things together creatively and trying to collaborate in basic
situations, and so much is done for us here on campus,” she said. For her, it felt like “there was an iron
wall between campus and Knox County. … A few

hundred feet past Bexley and you feel like you’re in
another world.” She felt more inspired beyond that
wall. Reed decided to work at the Gambier Deli
over the summer while living in the Village on West
Woodside Drive.
And suddenly, “I just started to feel that the
world was much more exciting and much more intimate than College made me feel.” Reed grew close to
her lodgers, Mike and Stacy Bailey, and ended up going to church with them and forming relationships
with many of the congregants. Wanting to continue
living off-campus, she contacted Toutain. He considered her appeal for a few weeks, but ultimately
decided she had to remain on campus. Reed briefly
considered transferring, and although she decided
to stay, she said she thinks Kenyon lacks “some kind
of communal stability,” and that “an attempt to live
off-campus is an attempt to recreate” a stable community.
Toutain declined to comment on why he rejected Reed’s petition. He acknowledged the current
policy is vague. In a follow-up email, Toutain asked,
“Does paying for and occupying a campus living
space while also spending some time at an off-campus location constitute a policy violation?” Furthermore, because he doesn’t remember ever hearing the
off-campus housing policy discussed in his time at
Kenyon, Toutain added that he and Engel-Hellman
plan to “actively explore” off-campus living. “We attribute certain values to being residential, and that’s

sort of who we are,” he said. “I think there’s an assumption about that — I can’t think of an instance
where it has been questioned or challenged.”
Barber thinks it should be questioned and that
many students would benefit from living off-campus. “A lot of alumni first year out deal with all kinds
of depression and struggles,” he said. Having a “transitional year” where students live on their own but
still within the “Kenyon support system” would help
prepare students for their professional life, according
to Barber, which he said is “what Kenyon is about.”
Ask Tyler Aust and he will tell you that Kenyon’s
fundamental feature is “intimacy.” Despite the College’s recent acquisition of the Buckeye Candy & Tobacco building in downtown Mount Vernon, which
it plans to convert into academic and community
outreach spaces, the administration has announced
no major plans to expand beyond the Hill. As the
2020 plan states, Kenyon values “intentionally
building community on campus,” though it’s unclear
whether that may ever extend to allowing students
to live off-campus. While the policy may not hold
much weight with students who decide to ignore it
— whose actions can potentially deny other villagers
access to Gambier’s limited housing options — its
current form can have profound consequences on
those who play by the rules. Aust could not attend
Kenyon “solely because they wouldn’t let me live
off-campus,” he recalled. The campus is a five-minute walk from his house.
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In this recurring feature, Out of

ley founded an astronomy club and held

and crannies of Kenyon and Gambier
whose histories elude us.
“Most students don’t even know
that it’s up there. Scarcely a single person
has been there for many years and nary
a soul has found any use for it in nearly
a quarter-century.” While those words
from The Kenyon Collegian could have
been written today about the abandoned
observatory in Ascension Hall, back in
1977, the observatory had already been
shuttered for years.
Until Scott Paisley ’81 came along.
The English major wasn’t interested
in astronomy, but when he and some
friends rediscovered the space, they got
the go-ahead from the administration
to go to work cleaning “about an inch of
various bird shit” that coated the stairs
and floor, Paisley recalled.
College observatories began cropping up on campuses in the 1850s, and
Kenyon was no exception. An English
minister gave Philander Chase a telescope for the tower, and Peter Neff, Class
of 1854, donated another — which Kenyon donated to the Smithsonian Institution in 1977. In the 1860s and 1870s,
Hamilton Smith, inventor of the tintype
photograph, taught astronomy in the
tower. But by the 1950s, the observatory
had fallen into disrepair.
As part of the restoration deal, Pais-

Wilcox, a 1976 matriculant.
“John and I were so taken by the
space we kept working on it and then
somehow dragged two mattresses up
into that space, moved all of our stuff in,
including John’s homemade, five-piece
stereo system,” Paisley said. “We adopted a cat, brought the cat in, and lived up
there for the rest of that first semester.
And at one of our parties during the end
of the year, which is a great place to have
a party, we were discovered and kicked
out and the key was taken away.”
It wouldn’t be the last time Paisley
would be banned from the observatory.
After he convinced the administration
that he was “a reformed man,” Paisley invited about five students to help with the
restoration, including Marian Pearce, a
1978 matriculant whom Paisley would
go on to marry his senior year.
“My junior year, Marian and I
moved in, and that’s when I got in trouble again,” Paisley said. “One of the German professors at Kenyon wanted an
antenna to be installed on Ascension
so he could get PBS television from Columbus and asked Maintenance to see if
there was a good place to put an antenna
up on Ascension.” One day, Paisley and
Pearce heard people on the stairwell.
“By the time we realize that someone
really is coming in the door, we’re jump-

OUT OF REACH Reach, we take readers inside those nooks meetings with friends, including John

Observing
the Full
Moon

ing up, neither one of us have any clothes
on, and she grabs what she thinks are her
clothes and climbs up into the top space.
I pull a pair of pants on to try and fend
off whoever’s trying to come in.
“She gets up into the upper room and
realizes that all she’s gotten are her shirt
and sweater. She didn’t grab any pants
and the Maintenance guys are coming
on up and said they’re under direction
to look at the top of the observatory tower to see about putting up this antenna.
And I see my wife, the rest of her clothing in the corner, and grab it and run it
up to her, and she climbs out onto the
roof and there were other Maintenance
guys standing on the ground looking up
waiting for their compatriots to come
out but instead my now-ex-wife emerges, butt-first, with no lower clothing on,
mooning them royally.
“That was the beginning of the end
of my time at the observatory.”
Now, almost thirty-five years since
Paisley’s restoration, the observatory resembles the state it was in before, with
paint chipping away and bug carcasses
and tree detritus littering the floor. But
Paisley’s work paid off: there is little sign
of bird guano.
— henri gendreau

Scott Paisley ’81 in the Ascension Hall
observatory he helped restore.

photo courtesy of the greenslade
special collections and archives

The Collegian Magazine 11

A new dean, a charge to increase diversity,
and the most applications in the College’s history:
welcome to the new era of admissions.

By Gabe Brison-Trezise
and Maya Kaufman
Photos by Jon Hansen

Text by Henri Gendreau | Photos by Jon Hansen

T

he dusty brown boxes, idle
desktop computer and stark
bookshelves in Jennifer
Delahunty’s Ransom Hall office
are at odds with the whirr of activity happening just outside the door.
Student-led tours leave six times a
day during the week; applicants and
their parents bombard the office
with a constant stream of phone
calls and emails; and, during the
winter months, a team of around
a dozen admissions officers tries to
put together Kenyon’s next class.
That last job was particularly daunting this year, as the College received
more than 7,000 applications for
the first time in its history. While
officers welcomed the increased application pool, it made an already
demanding job even more so: they
needed to allot more time to reading applications, and had to come
to terms with turning away more
students, all while working under
the constraints of Kenyon’s limited
financial aid budget.
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To students who are facing the college admissions process and those who have survived it,
the admissions office may seem like like a locked
door; they never get a full view of just what is
behind it. On the whole, the United States’ undergraduate population is growing — enrollment
increased by 37 percent from 2000 to 2010, according to the National Center for Education
Statistics. This trend may well have sparked
recent fascination with the college admissions
process, manifested in such works as former New
York Times reporter Jacques Steinberg’s The Gatekeepers, a 2002 book-length study of admissions
at Wesleyan University.
Delahunty, who last year stepped down after
a decade as Kenyon’s admissions dean, referenced
the 2013 Tina Fey comedy Admission, which
centers on an officer at Princeton: “It’s pretty
close to the truth,” she said, except “people do
not make deals.” A few weeks after we spoke with
Delahunty, she lamented “the knot of our current
admissions madness” in a March 31 op-ed piece
in the Times.
This is the world in which Diane Anci, Kenyon’s newly hired successor to Delahunty, has
spent half her life. Despite the seemingly cutthroat nature of college admissions, Anci’s voice
is filled with enthusiasm as she speaks about her
field. “I’ve always been interested in people’s
stories,” she said, a statement given credence by
Emily Allyn, an associate dean of admission and
eighteen-year colleague of Anci at Mount Holy-

oke College.
Allyn and Anci met during freshman orientation at Wheaton College in Norton, Mass.
“In true Diane fashion, she approached me and
began asking me questions so she could get to
know me,” Allyn recalled. “It was Diane who encouraged me to consider a career in college admissions.”
Anci was a first-generation college student,
and originally intended to study journalism before settling on art history. Her decision to focus
on the humanities was a controversial one in her
family. “I grew up on Long Island, where the emphasis was really on profession,” she said. “I can’t
tell you how many times my dad offered me a car
to stay home and go to St. John’s University to
do something practical like accounting or pharmacy.”
Yet Anci as a high-schooler was enthusiastic
about the prospect of attending a small liberal
arts college. “I would read college catalogues for
fun,” she said.
So off she went to Wheaton, which she called
Darryl Uy, above, witnessed the greatest number of firstyear applications in Kenyon’s history during his stint as
interim dean of admissions this year.
The members of the admissions committee pictured on
the title page are, clockwise from left, Whitney Hawkins;
Maurice Hill; Will Geiger; Uy; Rachael Polton; Lauren
Laskey; Ross Bronfenbrenner; and Jessamyn Cox

“a magnificent place.” Anci was a tour guide at
the school for three years, after which she became
a senior interviewer. “I walked into the admissions office my second day at college and said,
‘Can I be a tour guide?’” she recalled. “I loved being able to represent an institution I cared a great
deal about.”
Anci and Kenyon are an apt match:
a person and an institution both wedded to the
idea of keeping admissions personal. But perhaps
more importantly, Anci’s arrival on the Hill will
ring in a new era at Ransom Hall. With the effects
of Kenyon removing its supplemental application
in 2013 just becoming clear with applications to
Kenyon reaching an all-time high, admissions officers are beginning to wonder if they will have to
change the way they operate, particularly if they
are to achieve the goal of increased diversity outlined in President Sean Decatur’s 2020 Plan.
“With the volume of applications we have
now I don’t know how practical the way we do
it is,” Senior Associate Director of Admissions
Trish Priest said. “I started reading [applications]
almost a month earlier than I did last year … to
absorb some of that increase.”
Kenyon admissions officers described their
process as being based on holistic review, meaning they look at every aspect of an individual’s
application, a process forsaken at many larger institutions. “Some of the flagship publics do do it,
they have a process that’s very close to Kenyon’s,”
Steinberg, the former Times reporter, said in an
interview with The Collegian Magazine. “But for
a lot of the big state universities there are things
like cut-offs and formulas, and some of that work
is done by computer.”
Each Kenyon application receives a first and a
second read; officers typically conduct first reads
for the applications from their assigned territories. The first reader spends about twenty to thirty minutes on a single application, and evaluates
students’ transcripts in the context of their high
schools’ specific curricula and grading methods,
according to Priest. In other words, are students
taking the most challenging courses offered to
them, and are they performing well?
Second reads occur later in the year, take
about half as long as first reads and are assigned
arbitrarily. The second reader makes sure the first
reader did not miss anything important in the
application and updates the file with any new information the office might have received, such as
mid-year grades or new test scores.
After looking at an application, the reader
uses a grid — the details of which Admissions
doesn’t disclose, because otherwise applicants
“would just try to figure out how to get the rating
we wanted, and that’s not what we want to do,”
Delahunty said — to assign the applicant an academic rating from one to nine and a personal rat-

ing from one to five. The higher, the better. Delahunty said those given a personal rating of five are
“students who are going to be real game-changers
on campus,” but warned that “nobody is a slamdunk admit anymore.”
According to Delahunty, the office goes
through a “norming process” at the beginning
of the year, in which officers read and rate the
same files to “try to show uniformity and ... weed
the objective from the subjective,” she said. “Of
course, everybody has their own personal things
that they look for, that they like, that they like
to uncover in the file and bring forth.” (Delahunty called herself “a champion for the bright,
well-rounded student, the one who maybe
doesn’t have anything special that sticks out.”)
Academic ratings are calculated using a formula based largely on grades, course rigor, and
test scores. Admissions also rates applicants
based on the interest they’ve shown in Kenyon;
interest level is noted on a six-point scale, with
a six indicating an early decision applicant and a
one indicating an applicant who has demonstrated no interest in Kenyon, failing even to open
emails from Admissions.
The personal rating is based on what the student does outside the classroom, as well as on
personal qualities expressed in essays or an interview.
“When we’re talking about our rating scale,
it’s not like we’re trying to jam a square peg into
a round hole,” Assistant Director of Admissions
Whitney Hawkins said. “I think it relies on your
ability to understand the schools and the context
students are coming from.” She and other officers
asserted their rating scales could not be standardized.
Delahunty also emphasized that admissions
at Kenyon is about crafting a class that meets the
school’s academic profile and will bring something special to the Hill. “It’s a lot less formulaic than you might think,” she said. “We have to
make the decisions one at a time, and then you
look at what you’ve done collectively and then
you start to shape the class a little bit more by
taking kids according to this and taking kids out.”
Judging from these reporters’ admissions files,
the norming process appears an effective venture.
Admissions allowed us to view our own files and
discuss them with an admissions officer after we
asked for access under the Family Educational
Rights and Privacy Act. The personal and interest
ratings in each of our files were the same, while
the only variation in academic ratings was a halfpoint difference for one of us.
“There are very few times where that rating is
not close to the other read,” Priest said.
These ratings are among the factors that determine whether an application gets sent to committee, where the officers collectively discuss and
determine the fates of candidates. Interim Dean
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of Admissions and Financial Aid Darryl Uy estimated that, out of roughly 6,600 applications for
the Class of 2018, 4,000 wound up in committee.
Before committee, first readers are responsible for “prepping” their files: they read the second reader’s comments on the file and compare
them with their own, sometimes returning to the
actual application if the second reader points out
something new.
The committee spends ten-hour days —
sometimes bringing their lunches with them to
avoid interruption — going through applications
by territory and high school. As interim dean of
admissions, Uy leads committee and keeps everything moving at a steady pace. First readers
present their files to committee and offer a recommendation: admit, waitlist, deny. While first
and second readers can see all their notes on the
applicant, the rest of the officers only see what is
called the “docket” — a chart that contains basic
details about the applicant, such as number of
years studying each core academic area in high
school, APs, and test results. Thus it is up to the
first readers to explain important details of the
application to the rest of the officers, who may
not be familiar with the territory or type of transcript in question.
While some committee conversations are
quick, others require an in-depth discussion. “It’s
those kids who have a kind of rough edge who
are desirable in other ways — that’s still a really
tough decision,” Delahunty said.
Admissions Counselor Maurice Hill stressed
the importance of analyzing students on an individual basis. “Not every student has the same
experiences,” he said. “Life is tough for a lot of
students and we just can’t put everyone on common ground.”
Yet admissions officers also have responsibilities beyond reading applications — serving on
committees to dispense academic scholarships,
or planning events for admitted students, for example — and there are only so many hours in the
day.
“It’s tough just because it is a time-intensive
labor and I think it’s really important that it stays
that way, … not cutting corners just for the sake
of efficiency,” Geiger said.
The extent to which the process changes in
the coming years will likely depend on Anci, who
assumes her new post in July.
“Without exaggeration, I think it was
one of the happiest moments of my life.”
This was Anci’s reaction to the news that she
had been chosen as Kenyon’s next dean of admissions. “I’m having to restrain myself from texting
Darryl.”
Larry James “couldn’t help but notice the similarities” between Kenyon and Mount Holyoke,
where Anci worked for 24 years, including the
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last 17 as dean. James, a College trustee, chaired
the search committee that recommended Anci
for the admissions’ dean post. Anci “was able
to have a conversation at least from my standpoint that was authentic,” he said. “She had some
fantastic benchmarks that she could showcase,
… [including recruiting] a diverse body of students.”
President Sean Decatur also lauded Anci’s
success in increasing the presence of diverse
populations — including international students,
domestic students of color, and first-generation
college students — “within a need-sensitive and
constrained-resources environment.” As Anci
pointed out, more than half of Mount Holyoke’s
student body is international citizens or students
of color; “a lot of that happened on my watch,
and so I maintain a very deep commitment to
diversity,” she said. Decatur also mentioned hearing a student on the search committee say she was
“ready to go to Mount Holyoke” after interviewing Anci.
Anci stressed that she has no plans to overhaul
Kenyon admissions, at least not at the outset. “It
would be a little arrogant or presumptuous of
me to be sitting 775 miles away, after a day and
a half on campus, … to have all the answers for
Kenyon,” she said. But Anci’s record of recruiting
diverse classes contributed to her hiring, and she
hopes to use her experience to “advance Kenyon
on the diversity front.”
“Where could we be going?” Anci asked.
“Where, literally, in the world could we be going?” She noted that while recruiting for Mount
Holyoke she visited as many countries — thirty-seven — as she did states. Anci also mentioned working to attract “non-traditional-age”
students. “Do I think it’s an option for Kenyon?
Maybe, maybe not,” she said. “But having a population of older students who bring to the table
substantial amounts of work and life experience
— that’s tremendous for diversity on campus.”
Decatur pegged increasing diversity as one of
Kenyon’s top priorities in the 2020 Plan, which
his office released this spring. “I think the plan for
2020 certainly renews and strengthens the commitment to diversity,” Anci said. And in 2013,
Kenyon removed its supplemental application,
largely because admissions officers perceived it
as standing in the way of increasing access to the
College.
The supplement was “a barrier for students,
particularly underrepresented students,” Priest
said. “We would find that they would complete
the Common App piece and then never finish
the supplement,” she added, saying the office experienced an uptick in applications from underrepresented students after it dropped the supplement.
Caroline Dellheim, who was accepted early
decision into the Class of 2019, heard about the

removal of the supplement on her tour. Her sister, a member of the Class of 2017, had to fill one
out when she applied to Kenyon. Dellheim is in
favor of the supplement: “Students who are very
willing to fill out that supplemental essay and put
in the extra work are more interested in Kenyon,”
she said. “I just think that that kind of demonstrates that they’re ready to work for it. … I think
that those people who are willing to work hard
end up being the better students in college.”
Olivia Debay, a high school junior from Concord, Mass., did not know Kenyon once had a
supplement, and said she favored its removal. “It’s
going to definitely make more people able to and
willing to apply, so I think that’s good,” Debay,
who plans to apply to Kenyon, said.
Hawkins, who once worked as a college access
counselor in a low-income high school in Virginia, agreed. “Thick supplements were a real barrier
to their ability to access college education, and
it wasn’t because they weren’t interested and it
wasn’t because they didn’t care,” Hawkins said. “If
you have four little siblings that you’re taking care
of as soon as you get home from school, and then

you work at McDonald’s part-time, and then
you’re also trying to be in the band … and you are
not from an environment or a high school that
encourages things like creative writing or writing
about yourself, it can get really tough to fill out
that supplement.”
Anci called the supplement removal an “interesting choice,” adding that “sometimes in
admissions more is more … [and] enables an admissions staff to really create a community that
is going to achieve institutional goals for enrollment.” Uy calls these goals institutional priorities: gender balance, athletes, legacies, students of
color, first-generation students, socioeconomic
diversity and students interested in the sciences
are among the examples he listed.
Many tuition-driven institutions with smaller endowments use quotas to maintain diversity
levels, according to Priest. The Kenyon admissions officers we spoke to said they do not use
quotas, but some said they keep tabs on diversity
figures throughout the process.
“Every year we’re trying to improve upon the
previous year,” Uy said. “So it’s not a quota, but

we never want to fall behind what we did the previous year.”
Geiger emphasized that officers prioritize admitting students who are Kenyon-ready, and that
Admissions does not sacrifice that aim solely for
the sake of creating more diversity. “We’re not
trying to arbitrarily just hit specific numbers,” he
said.
But diversity won’t increase on its own: the
2020 Plan aims to “strategically use Kenyon’s
resources to attract, retain and graduate an academically excellent and diverse student body.”
Resources means money — and Kenyon’s supply
is finite.
$61,100.
This is the sticker price for a Kenyon education in the 2015-2016 academic year. With such
a staggering number, many high school students
have to go where the money is. Kenyon promises
to meet 100 percent of applicants’ demonstrated
need, which is calculated based on the PROFILE
and FAFSA, forms on which students supply
family financial information. However, Kenyon’s

ability to meet student need is restricted by its
relatively small $200 million endowment, which
pales in comparison to many of Kenyon’s “overlap” institutions — schools to which Kenyon applicants most commonly apply. Delahunty said
Kenyon doesn’t have the resources to be needblind in its admissions process, and that Admissions sometimes has to factor families’ ability to
pay into their decisions.
“We have to keep in mind that we have a budget to work with,” Priest said. “Those are conversations that we have, and certainly in regular decision … we do sometimes have to make decisions
based on what’s best for the institution and for us
to still be able to meet 100 percent of need.” According to Priest, the conversation goes like this:
“This student has need, this is what they’re going
to add to Kenyon, and then you vote.”
Yet Geiger insists the office usually doesn’t
take applicants’ financial need into considercontinued on page 22
Tour groups, like the one above in March, leave Ransom
Hall six times a day during the year.
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Chillin’

The Dairy
at

A trip to the Mount Vernon landmark reveals
quirk, history, and 88 flavors of delicious ice cream.
When I first went to The Dairy Shoppe,
an ice cream store about five and a half miles
from Kenyon’s campus, I was an incoming first
year still trying to get a sense of what my surroundings would be for the next four years. I
wasn’t sure yet what to think of Mount Vernon,
and hadn’t spent much time there besides driving through the town square to reach campus.
One of my first tastes of Mount Vernon, both
literally and figuratively, was of a bowl of ice
cream inside a warehouse building whose worn
brick façade reflects its 61 years of use.
Well-known around the community for its
house-made ice cream, low prices, original recipes and entrées such as hamburgers and hot
dogs, the Dairy opened in the building, at 300
Wooster Road, in 2005. During my first visit,
I was surprised by the prices — I couldn’t have
paid more than $2 for a couple of scoops — and
the high quality of the ice cream. I’ve been back
on several occasions since, and the shop has yet
to disappoint. On a cold February afternoon a
year and a half after my first visit, Wesley Graham, the Dairy’s owner, sat down with me to
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Story and photos by
Emma Welsh-Huggins

discuss the building’s history, the state of the local economy, and the dozens of flavors he offers.
Graham, who makes his ice cream daily, is
tall with a silver beard, his camouflage pants
and shirt contrasting with the bright colors of
the tubs of ice cream at the front of the shop. A
Mount Vernon native, Graham has worked in
remodeling, as well as the local restaurant scene
— including at Ike’s, the Curtis Inn and Fat
Daddy’s Pizza — and began renting the Dairy’s
property after the deaths of Ruby and Lester
George, the owners of L.G. Dairy, the ice cream
shop that previously occupied the site.
Graham then began to create his own footprint in Mount Vernon by creating original,
house-made ice cream. When I asked him
where he found his inspiration for new flavors,
Graham recalled taking trips to the now-closed
Meijer in Newark, Ohio. “They had the bins
where you went and bought the bulk nuts, candy and stuff,” he said. “I’d just walk down a candy aisle … and look at it, and think, ‘Cookies,
what could I do with that?’” In other instances, the customers he refers to as “diehards,” or

regulars, will come back after vacations with
a new flavor idea gleaned from ice cream they
ate on their trip. Over the years, Graham’s ideas
and suggestions from his patrons have resulted
in eighty-eight flavors; only a quarter of those
are stocked regularly, however, due to limited
freezer space.
Ashlyn Billman, 19, has been working at the
Dairy for a year and a half and has risen to the
rank of manager. A graduate of Mount Vernon
High School, Billman said she most enjoys “the
people I work with, and the customers that
come in.”
Graham said he makes a point of hiring students. “I like to stay with the younger crowd,” he
said. “You get a little more spunk, spontaneity,
out of the younger group … and they don’t wear
out as easily. We get very busy.”
The summer months are the shop’s busiest.
When Kenyon and Mount Vernon Nazarene
University return for the fall semester, the
Dairy is a common destination for students
seeking to escape Ohio’s sweltering late-August weather. Some of those students are on

athletic teams, as Kelly Menzel ’15 recalled.
“The first time I went to the Dairy was with the
cross-country team for preseason, and I’d heard
a lot about how cool it was … from a lot of different people, and that you just got this insane
amount of ice cream for hardly anything,” she
said. When Menzel first went to the Dairy, she
almost drove past the building because of its
nondescript exterior. “But then I walked in and
there was such a long line,” she recalled, “people
from Kenyon and people from Mount Vernon,
like you knew it clearly must be a favorite spot
among everyone in the community.”
Graham credits the support of the community in enabling him to keep costs low, even
when his own wallet takes a hit. As we sat in
a faded booth in the small, tidy dining area of
the Dairy, Graham explained that although
running an independent ice cream shop in a
rural area is economically challenging, “As long
as I can keep a few employees busy, help their
families out, then I don’t need to make a killing,” he said. “I just want to survive and survive
happily.”

The Dairy, which has been operating since 2005 out of a warehouse at 300 Wooster Rd., above left, is host
to inexpensive ice cream and fast food. Wesley Graham, below, the owner, took over the building after its previous
owners died. He employs Mount Vernon students, who he says “don’t wear out as easily” in the hot summer months.
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A Life
Devoted
PHOTO

From Easter-egg-dying at the Parish House to breadbreaking at the new Hillel House, religious life at
Kenyon is alive and well.

BY JON HANSEN

A religious friend of mine once told me that he
preferred not to tell people he was Christian because
he was often met with skepticism and discomfort,
due to religion and religious beliefs being near-taboo
topics on campus. After reflecting on this, I realized
that a lot of students find religion difficult to talk
about and tend to avoid it. Although I am agnostic, I
find it disheartening that some students are embarrassed to talk about their religious beliefs.
As I have always had a desire to learn more about
different religions and beliefs, I was left wondering
what religious organizations, groups, and activities
existed here at Kenyon. This curiosity inspired the
following photo essay on religious diversity on campus.
Do students know how large a variety of clubs
and organizations are represented here at Kenyon?
Do people know that we have Bible studies, Quaker
worship gatherings, meditation gatherings, clubs for
Roman Catholics, Muslim prayer groups, rides to
Orthodox churches, a house dedicated to Jewish life
and a prayer and meditation center?
Everywhere I went to take photos, I was met with
huge welcoming smiles and invitations to join and
learn.
Although we may not talk about it, religious life
appears to be alive and well in our community, and
trust me: you don’t need to take a class in religious
studies to learn about it.
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RANGE OF EXPERIENCES
Top Row:
Students decorate Easter eggs
with Canterbury at the Parish
House on March 25;
Brian Pragacz ’17 and Anna
Berger ’15 assist with Palm Sunday celebrations at the Church of
the Holy Spirit.
Middle Row:
Nuh Aydin, associate professor of
mathematics, center, leads Friday
prayers at the Prayer and Meditation Center that are regularly
attended by members of Muslim
communities in Mount Vernon,
Columbus and beyond;
Muhammed Hansrod ’17 prays at
the Center.
Bottom Row:
Students in the new Rothenberg
Hillel House on Brooklyn Street
share a meal at their weekly
Shabbat;
Jewish Chaplain Marc Bragin,
director of Hillel, participates in a
Shabbat on March 27.
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continued from page 17
ation. “Most of the time it doesn’t come into play,
just toward the end when we’re trying to make
sure everything matches up,” he said.
A subset of admissions officers also serves on
Kenyon’s merit committee, which awards merit
aid to the top 15 percent of students who applied
— merit helps “to yield those really high-achieving students” that Kenyon loses to Ivy League
schools and higher-profile liberal arts institutions such as Williams and Amherst, Geiger said.
Despite the financial constraints presented
by Kenyon’s endowment — Decatur said that
“growing the endowment is … at the top of priorities we have for the next few years” — admissions officers are looking for ways to bring more
socioeconomic diversity to the Hill.
“How do we make sure that we are building
new pipelines, to high schools, to cities and areas that Kenyon has not been able to reach quite
as effectively in the past?” Decatur asked in response to a question about how Admissions
could improve. Steinberg’s new organization, Say
Yes to Education, aims to provide such a pipeline.
By partnering with Say Yes, Kenyon and other
colleges agree to cover tuition and fees for applicants with family incomes below $75,000 who
hail from public high schools in Say Yes communities. Steinberg called joining Say Yes’s compact
“an unbelievably generous offer on Kenyon’s part
and that of our other partners.”
The administration recognizes that Kenyon
is limited by its finances, however, even amid its
participation in initiatives such as Say Yes.
“I don’t see us moving away from being
need-sensitive,” Decatur said.
Aid offers are far from the only way
Admissions attracts applicants to the Hill. For

prospective student-athletes, Kenyon’s varsity
coaches can serve as the best marketers of all. Reece Rose, from Lenoir City, Tenn., learned that
he had gotten in to Kenyon before most of his
classmates to-be. As a cross-country recruit, he
was in contact with Head Coach Duane Gomez,
who traveled to Rose’s town to meet with him
and his family and later informed him of his acceptance. “I was a top recruit and so then I could
hear back a little bit earlier with the permission
of the admissions office,” he said.
Rose’s experience is an example of slotting, a
system Admissions uses to save a limited number of spots in the class for recruited athletes;
officers “pre-read” these students’ applications,
then let coaches know how likely they are to be
admitted and what they could do to improve
their chances. Students who are slotted still have
to go through the formal application process,
however, and may have their admission revoked
— though this has only happened once, when
the recruit’s GPA fell significantly senior year.
The phenomenon of slotting speaks to the
procedural differences in admissions for recruited athletes. Baseball recruit Jordan Levin, from
Thetford, Vt., originally met Coach Matt Burdette at a showcase he attended two years ago.
When he visited campus last spring, Burdette
chatted with him for two hours and gave him a
tour of the KAC. A prospective environmental
studies student who “instantly fell in love with
the campus,” Levin applied Early Decision II
and got deferred. “I called him and wanted to
see what the story was, like what my chances
were for regular decision,” Levin said. “And he
said that he had three other baseball guys that
applied EDII that he was trying to get in and
two of them were denied, and I was the only one
that was still in the running. I’m sure his help got

me through, so that I didn’t get denied.” Levin
ended up getting admitted regular decision.
Burdette declined to comment for this article. However, Suzanne Helfant, head women’s
basketball coach, explained that coaches communicate with Admissions to indicate their top
preferences of the recruits applying to Kenyon.
“If we are really thin in the post and we want to
make sure that we are getting at least one or two
post players then we’ll rate those kids higher,”
she said. Having worked the Kenyon job for two
decades, Helfant now conducts her own round
of academic screening, requesting students’
transcripts and test scores.
Priest, one of two athletic liaisons in Admissions, said the office maintains good communication with coaches. “I give them suggestions or
comments of ways that that student could be
more attractive in the admissions process,” she
said, while cautioning that “a coach’s influence
would never make us decide to admit or to not
admit a student.”
Like Delahunty, Anci acknowledges
the strain the increasing competitiveness of the
college admissions process can place on applicants — athletes and non-athletes alike. “I am
so acutely aware of how overwhelmed they are
by this process,” she said. “It breaks my heart.”
Yet Anci thinks admissions officers can help mitigate the chaos of admissions on an individual
level. “Why aren’t we using our authority … to
be giving kids good advice about how best to
manage the process?” she asked.
Anci also noted plans to use analysis of administrative and survey data to fine-tune the
efficacy of Kenyon’s admissions office, to evolve
based on the reactions of applicants, students,
graduates, and those who show interest in the
College but end up not applying.
Uy, for one, is on her side. “It sounds like she
is someone who will question the status quo,” Uy
said. “Coming from a different institution, being
new here, it will allow her to ask us and challenge us: well, why do we do it that way?”
“You walk a tightrope when you do the job
that I do,” Anci said. “On the one hand, you
could lean to one side … to meet the interests
and needs of seventeen-year-olds and their families, but you can’t fall off the tightrope and exist
only in that place. Similarly, you could lean in
the other direction on the tightrope as you consider the interests and needs of the institution.
You really want to walk in a very sort of steady
[line].” She paused.
“And that becomes in some ways the goal,
right?”
Diane Anci will take over as Kenyon’s admissions dean in
July after 17 years as dean at Mount Holyoke College.
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